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Our College
at a Glance

About Moraine Valley
Founded: 1967
Location: Palos Hills, IL – 25 miles southwest
of downtown Chicago
2nd largest of 48 Illinois community colleges
Annual enrollment: 35,000
Ranked in the top 25 of nation’s fastest
growing community colleges
• Top 8% in degrees and certificates awarded
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•
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About the CTL
Established in 2001 through the attainment of a Title III Grant.
Vision: A resource center that supports, encourages, and
sustains new and innovative initiatives in partnership with the
MVCC Community.
Mission: Through collaborative efforts, the Center for Teaching
and Learning is committed to supporting faculty and staff and
providing professional development opportunities to all
Moraine Valley employees so that innovative learning‐
centered instruction and services can be provided to our
students and community.

Professional Development Program Goals
Meet the professional development needs of
faculty and staff.
• Develop and provide professional development
opportunities to faculty and staff based on need
through a variety of modalities.
• Maintain and expand partnerships with
departments across campus to meet needs.
• Communicate and create awareness about the
professional development opportunities that
are offered.
•

CTL Staff
The CTL Staff is comprised of both faculty and staff
members who work collaboratively together and with
other areas across the college.
•
•
•
•
•
•
•
•

Dean, Academic Development and Learning Resources
Assistant Dean, Center for Teaching and Learning
Director, Faculty Development
Director, Non‐Traditional Learning
Staff Development Specialist
Instructional Designer
Instructional Technologist
Web‐Based Learning Specialist

CTL Facilities & Resources
• Walk‐In faculty & staff lab with
specialized equipment and software
plus staff assistance
• SMARTboard equipped classroom for
faculty and staff workshops
• Conference rooms with computer
projection and conference phones
• Computers and Electronic Devices:
checkout with specialized software
packages
• Resource collection includes books,
CDs/DVDs, articles and newsletters

“We cannot expect teachers to teach
what they do not know, nor to use
yesterday’s training to prepare today’s
students for tomorrow’s future.”
Sparks, D. & Hirsh, S. (2000).
A national plan for improving
professional development.

Presentation Overview
• Steps to developing and sustaining a professional
development program.
• Working within the existing organizational
structure to provide professional development.
• Methods to encourage faculty and staff
involvement.
• Practical examples of what works in professional
development workshops.
• Effective programming components and methods
of delivery.

Questions to Consider…
• At your institution, what are some goals you would like to
meet in terms of building and/or sustaining your
professional development aimed at educating the faculty
and staff about serving the plus 50 student base?
• What are some steps that are required to meet those
goals?
• Who needs to be involved to help you achieve your goals?
• Are there any challenges (i.e., support, financial, etc.) that
you foresee that could impact your success in meeting
your goals?
• Where do you see the program in the next five years?

Steps to Building a Successful
Professional Development Program
• Step 1: Form cross‐functional teams
• Step 2: Define the vision, mission and goals
• Step 3: Develop the professional development
program
• Step 4: Advertise your program
• Step 5: Recognize efforts
• Step 6: Evaluate the program

Step 1:
Form a cross‐functional steering team and
advisory team to help plan, develop, market,
deliver, and evaluate the professional
development efforts.
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Strategies / Tips
• Use the existing Plus 50 Advisory Committee.
• Send out a call for volunteers to serve on the
committee.
• Take advantage of committees already in
place.
• If you identify individuals to serve on the
committee; ask the college president or
supervisor to send a letter inviting them to
participate on the committee.

MVCC Collaborative Partnerships
Collaborative Partnerships for Providing Professional
Development for faculty and staff
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Together, we coordinate
and provide a holistic,
well‐rounded professional
development program for
the faculty and staff at
Moraine Valley
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Step 2:
Define the vision, mission, and goals of the
professional development program.

Define Your Vision & Mission
• Defining the vision and mission can help you
communicate what you are trying to achieve
and keep you focused.
• They need to be authentic and realistic.
• Vision: What do you want to achieve?
• Mission: What actions are required to achieve
the mission?

Vision without action is merely a dream.
Action without vision just passes the time.
Vision with action can change the world.
Joel A. Barker

Goal Setting
• Define the goals of the professional
development program.
• The goals should be aligned with the vision
and mission of your professional development
as well as the college’s mission and vision.
• Use SMART goals:
S(pecific), M(easurable), A(ttainable),
R(ealistic), T(imely)

Ask Yourself Questions As
You Set Your Goals:
1.
2.
3.
4.
5.
6.
7.

What knowledge, skills and abilities do you want people to have after
attending training? What are the major objectives and end
competencies of the training?
Why are these knowledge, skills, and abilities important?
How much does the faculty and staff know about the plus 50 learner and
where, if any, are the gaps in what they know and what you would like
them to know?
What are some internal challenges that you face and how will you
overcome them: time, human resources, funding, etc.
What partnerships do we have with other individuals, departments, or
divisions that we can leverage to achieve our goals?
How will your goals for the professional development program fit into
the college's vision, mission, and strategic goals? How do they address
the college's planning assumptions?
How do you want the organizational culture to change as a result of this
training?

Step 3:
Develop the Professional Development
Training Program

Needs Assessment
• Conduct a needs assessment in order to:
– determine what topics need to be offered
– schedule workshops at the best time
– develop workshops in the modality that works best
for your target audience
– determine what your participants already know about
the Plus 50 student

• Conduct focus groups (deans, department chairs,
faculty, students).
• Create a suggestion form (online or paper‐based)
to solicit on‐going feedback and suggestions.

Selecting Workshop Topics
• Use data collected from the needs
assessment.
• Meet with your Advisory Committee.
• Identify Subject Matter Experts and personally
invite them to develop materials.
• Send a campus‐wide request inviting
individuals, departments, and students to
develop and deliver workshop topics relevant
to the Plus 50 learner.

Develop Workshop Materials
• Outline the major objectives and end
competencies of each workshop.
• Presentation style is key – make sure that
facilitators present the material in an engaging
and dynamic manner.
• Create informative and interesting descriptions
for the workshops – it is important that they
appeal to your audience.
• Archive workshop materials so that they can be
referenced at a later date.

Methods of Delivery
Consider the following methods to deliver your workshops:
• Traditional, face‐to‐face
• One‐on‐one consultations
• Online: synchronous or
• Peer Mentoring
asynchronous
• Graduate Courses
• Learning Dialogues – guided
• In‐Service Days
conversations
• Department meetings /
• Book clubs
divisional planning meetings
• Instructional Videos /
• Staff / Faculty Orientation
Streaming or check‐out
• Brown‐bag lunches
Length Considerations
• Self‐paced online tutorials
The length of training may
• Multi‐session Workshop
impact the method of delivery.

Facilitators
• Use‐in house talent and expertise when possible
• Look to partner‐schools for subject matter
experts and external speakers
• Create a repository of subject matter experts and
their expertise that you can call on for assistance
in facilitating workshops (speakers bureau).
• Meet with facilitators at least once a semester to
learn how sessions are received and whether
they have any input or recommendations for
future improvements.

Examples of Workshop Formats
at Moraine Valley

Moraine Valley Learning Academy
• Mission: In the spirit of teaching and learning, the Moraine Valley
Learning Academy (MVLA) strives for an exchange of ideas that
reflects applied knowledge, methods and technology within an
interactive and collegial setting.
Collaborative Partnership: MVLA Committee‐ comprised of
Faculty and Administrators
• Multi‐session course about current and important aspects of
teaching
• 9 contact hours (typically 1.5 hours per week for 6 weeks)
• Practical outcomes
• Taught by MVCC faculty and other experts
• Innovative teaching is modeled

Learning College Day
• An in‐service day in a conference‐style format where
all staff are encouraged to submit a proposal to
present with an aim to promote learning throughout
the college.
• Faculty, administrators, and staff are able to attend
three sessions in the morning and break out into their
divisional groups in the afternoon to attend training
specific to their job function.
• Online registration has made signing up more
convenient for participants
• Feedback results from learning college day surveys are
used to improve the next year’s program.

Graduate Courses
• Establishing a partnership with Performance
Learning Systems and University of St. Francis
we are able to offer graduate courses aimed
at improving instruction.
• Working with the university, we are able to
tailor graduate courses and offer them at an
affordable rate for faculty and staff.

If you build it, will they come?
Step 4: Communication Plan /
Marketing Your Program

Methods of Communication
• Communication channels you can use:
–
–
–
–
–
–
–
–
–

Build a resource website
Professional development informational brochure
College news publications
Online workshop schedules
Weekly workshop bulletin (e‐mail)
E‐mail blasts for special training topics
Announcements at campus meetings
PowerPoint slides at in‐services and larger meetings
E‐mail newsletters (“Faculty Development
Connection”)

Create a Communication / Marketing Plan
• Identify program participants.
• Develop a brand (theme) / tag line.
• Use fun and engaging verbiage when writing materials
to advertise your training. Point out the training
benefits (i.e. major end competencies / objectives).
• Use existing communication channels.
• Word of mouth – use testimonials to advertise the
benefit of your professional development program.
• Call for best practices and communicate best practices.
• Use your relationships on campus to communicate the
importance of the training (i.e. college president, senior
administrators, department chairs, deans, etc.)

Create a Registration System
• Create a process that makes it easy for
individuals to register for events.
• 24/7 registration would be ideal.
• Online applications are available (such as
http://www.cvent.com).
• Partner with your Information Technology
department to determine whether one in‐
house can be developed.

Moraine Valley’s Training
Manager

Marketing Examples
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E‐Mail Examples

Branding / Tagline

Tagline:
Come Grow With Us!

Publishing the Benefits
Top Ten Reasons to Enroll in a CTL Workshop
• Enhance your knowledge and skills and stay current
• Use what you learn to improve student learning and
success
• Achieve one of your annual goals
• Redesign a course, service or program
• Collaborate with others
• Find out what others are doing across campus
• Try different ways of doing things
• Walk away with a new strategy for your “toolkit”
• Share what you learned with someone else
• Gain personal satisfaction

Publishing the Benefits
Hearing Stakeholder Voices….
•
•

•
•

•
•
•

I've been pleased with the variety and quality of classes.
Thank you so much for all that you do. Your department is well organized and
in constant contact with the needs of the college community. I look forward to
enjoying many more CTL services!
I appreciate the support the CTL provides. My schedule is tight and I find I
cannot make use of the many resources you provide as often as I would like.
Everyone in the Center for Teaching and Learning department does an
excellent job ensuring that the faculty and staff have the tools and
programming they need to not only be successful but to help our students be
successful. Thank you for your constant dedication to professional
development!
I think this is a great resource!
Thanks for asking our opinions!
We love you CTL!

Step 5:
Recognize and Show Appreciation for the
Efforts Made by Program Participants

Recognition Efforts
• Thank You Letters for Participating – as either a
facilitator or participant at the end of each
semester.
• Randomly select a workshop to receive a visit
from the “Prize Patrol”.
– Provide small tokens of appreciation. Such as flash
drives, pens, Frisbees, bags, gift certificates to the
college’s coffee bar, etc.

• Publish the efforts of individuals in college
publications.

Recognition Efforts
• Hold a Recognition Reception
– At the end of each year, hold a reception that
honors the efforts of all those involved in the
professional development process, facilitators,
participants, etc.

• Provide certificates to individuals who
attended workshops.
• Provide ‘learning grants’ to individuals
committed to the Plus 50 efforts.

Step 6:
Evaluate the Professional
Development Program

Evaluate the Program
• Collect formative and summative evaluation
data.
• Ask participants to complete workshop
evaluation forms.
• Conduct focus groups with those who
attended the professional development
activities you offered.
• Ask for honest and authentic feedback and
make an effort to implement suggestions.

Continuously Improve Your Program
• With data collected from your evaluations, you
can:
– Continuously offer a quality professional development
program
– Provide workshop topics that are relevant to your
college community
– Ensure that delivery methods are appropriate
– Assess whether you are fulfilling the mission of your
program and whether you are on target with
achieving your mission and goals.
– Use results to continuously improve the program.

Moraine Valley’s Professional
Development Evaluation
Continuous Improvement

Professional Development
Program Evaluation
• Using the college’s Drive Model to evaluate the CTL
Professional Development Program in order to determine
areas where improvements are needed

D ‐ define
R ‐ review
I ‐ implement
V ‐ evaluate
E – integrate

Program Evaluation cont.
Phase I: Attendance Trends
Number of workshops offered
Number of workshops cancelled
Participation rates (i.e., by job class)
Workshop topics yielding the highest
attendance
• Days of the week yielding the highest
attendance
•
•
•
•

Program Evaluation cont.
Phase II: Learning Assessment/Outcomes
• Impact/change: How have faculty and staff
used what they have learned in and outside of
the classroom?
• The effect that the program has on student
learning.
• Changes in the culture of the institution.
*Long‐term goal: Calculate the ROI of the program

Professional Development’s
influence on students is
accomplished through its direct
effect on faculty and staff
knowledge and practice

Questions / Comments?
Thank you!

Have Additional Questions?
Please feel free to contact us.
Kristine Christensen:
Christensen@morainevalley.edu
Misha Turner
turnerm@morainevalley.edu

